
The National USPS Annual Conference was 

held 25 - 29 January.  P/D/C Alta M. Mullins, 

SN, D/Lt George J. and D/1/Lt Dorothy M. 

Martin, SN (Dorothy is a Tampa associate 

from Clearwater Sail & Power Squadron), Stf/

C Wayne F. Partie, SN (Tampa associate from 

Boca Ciega Sail & Power Squadron), and I 

were privileged to attend this year.  Since we 

all cruised separately commanding our own 

iron dinghies, followed different courses and 

rendezvoused with each other in Jackson-

ville, I suggested that we consider the excur-

sion as a C&R.  However, Alta and George 

seemed to be convinced that boats and wa-

ter were required components of a C&R, so I 

was out-voted.   
 

D u r i n g 

the conference, there 

were several seminars be-

ing presented.  As he men-

tioned in his report last 

month, George (and Doro-

thy) attended the Leader-

ship Development Commit-

tee's (LDCom) DAO/SAO.  

In fact, Dorothy enjoyed 

the class so much that she 

attended the DXO/SXO 

class the following day.  

For my part, I completed 

the Transition from Warri-

or to Chieftain series with 

LDComõs DC/SCdr semi-

nar.  Rumor has it that this 

series is being used to de-

velop new seminars for 

committee chairmen and 

members.  The bridge of-

ficer series is so well writ-

ten that I intend to attend 

the committee seminars 

as soon as they become available - especially 
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if the instructor should happen to be Cdr 

Anita F. Walker, JN, from Pompano Beach in 

District 8.  Anitaõs dynamic speaking and 

presentation skills were developed during her 

consulting days when she was on the nation-

al training team employee faculty for Johnson 

and Johnson, Coopers & Lybrand, Gemini 

Consulting and KPMG presenting subjects 

that included: Leadership Development, 

Team Building, Organizational Structure and 

Strategy and Organizational Turnaround 

(among others).  Commander Walker, who al-

so holds the rank of Stf/C on the Leadership 

Development Committee, was responsible for 

developing the Transition from Warrior to 

Chieftain series. 
 

Another activity during National's conference 

is the Expo where USPS partners and commit-

tees setup booths to share information and 

distribute materials.  Alta and Wayne, mem-

bers of the Membership Committee, manned 

(Continued on page 12) 

2012 BRIDGE OFFICERS 
 

Commander 

    Cdr Anna Morris, AP 
 

Executive Officer 

   D/Lt George J. Martin, SN 
 

Education Officer 

   Lt/C Scott Morris, P 
 

Administrative Officer 

   Lt/C Angelina Stanley, S 
 

Secretary 

   P/D/C Alta M. Mullins, SN 
 

Treasurer 

   P/C Tom Thompson, P 
 

EXECUTIVE COMMITTEE 
 

   1/Lt Bob Dougherty, AP 

   Lt Addie Kimbril, S 

   P/C Charles L. Laye, AP 

   P/C John Orr III, S 

 

SHORT BLAST STAFF 
 

Editor 

   Lt Robin Wallace, S 
 

Graphics & Photography 

   Cdr Anna Morris, AP 

   Lt/C Scott Morris, P 

   P/C John Orr III, S 
 

Production &  Distribution 

   P/C Charles L. Laye, AP 

   P/D/C Alta M. Mullins, SN 

 

Email article submissions as 

Word document attachments 

to Editor@TampaPS.org.   
 

All submissions are due on 

the 18th of each month. 
 

The Short Blast  is the official 

publication of the Tampa Power 

Squadron, a non-profit corpora-

tion, with twelve issues per 

year.  Opinions expressed do 

not necessarily represent those 

of the Short Blast, TPS, D/22 or 

USPS.  All rights reserved. 
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CONGRATULATIONS 
to 

Tampa Power Squadronõs  
newest  

Senior Navigator, 

D/Lt George J. Martin, SN  

 

 

 

 
In March 2011, George completed the 

advanced grades and attained his  

Navigation grade.   
 

In February 2012, George completed his 

last elective course, Cruise Planning. 
 

George now has a full certificate! 
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Commanderõs Corner 

Cdr Anna Morris, AP 

Cdr@TampaPS.org 

Executive Officerõs Report 

D/Lt George J. Martin, SN 

XO@TampaPS.org 

Last month, I discussed the types of members that exist in every 

Squadron and asked how you would deal with each one; how 

you would get them involved; what jobs you would give them; 

and, how to work around their deficiencies to grow the squad-

ron.  Let us discuss each of them individually. 

 

DOPEY:  Give them small assignments with clear 

instructions, do short interval scheduling and fol-

low up.  When speaking with them, use a non-

confrontational tone (something that I  find hard 

to do).  Make them feel part of the group by giving 

them  positive recognition. 

 

SNEEZY:  Remind them that USPS is a volunteer or-

ganization with certain requirements and they would 

best need to change or just go home.  Harsh, but 

necessary. 

 

SLEEPY:  Sleeps during classes and snores 

during meetings.  Some say to do nothing 

and be gracious.  When awakened, hope-

fully they will turn into someone else.  Oth-

ers say to take him aside and explain that 

this behavior is a distraction to others and 

that he needs be aware of it. 

 

BASHFUL:  Attempt to draw them into conversa-

tions.  Give them a one person job, but make sure 

you recognize their efforts;  perhaps the newsletter 

editor.  Keep them away from GRUMPY or you may 

lose a member. 

 

GRUMPY:  Usually our most senior member.  

Donõt let them control the public forum.  Avoid 

confrontations, but remain in command. Most 

likely not a team player.  Assignment to the 

Bridge, Nominating or Executive committees 

should be avoided as GRUMPYs may be dis-

ruptive when they donõt get their own way.  

However, with their òby the bookó personali-

ties, appointments to the Rules, Auditing, 

Budgeting or other regimented tasks are ideal 

to make GRUMPY happier.  

 

HAPPY and DOC: These personality types 

are what we would like everyone to be, 

but life would be boring if that was true. 

 

The Seven Dwarves, when they arenõt 

boating with LDComõs Diamond Squadron, live in Fantasyland.  It 

is real people who are the challenge.  When we can create an 

environment that works toward the squadronõs goals, then we 

will have succeeded.  

George 

During the Jacksonville conference, I attended the Squadron 

Development Committee (SDCom) and received 

fresh infusions of encouragement and enthusiasm.  

Committed to the growth and health of USPS, the 

mission of Squadron Development is to provide 

support and assistance both in establishing provi-

sional squadrons and to squadrons seeking revital-

ization.   
 

Before I unduly alarm you, I want to stress that SDCom re-

sources are available to all squadrons.  There is no requirement 

that the squadron be new or ailing.  In fact, there are some ter-

rific òhealthó checks designed to help any squadron improve 

their organization. 
 

There is no denying that membership volumes are in decline 

across the entire USPS organization.  Indeed, January's commit-

tee meeting focused entirely on revitalization in a spirited round-

table discussion where we shared our experiences of ideas tried 

and the results of those efforts.  So just what, you 

may ask, is òrevitalizationó and why would or 

should a squadron engage in this activity?  Simply 

stated, revitalization is an effort to recharge a 

squadron with new ideas, contacts and the confi-

dence necessary to respond to changing environ-

ments ensuring the organizationõs survival. 
 

If boating is so fun, then why are so many squadrons in trouble?   

This was perhaps the most driving question that contributed to 

the formation of the committee in January 2000.  Tampa Power 

Squadron is NOT the only squadron facing challenges.  However, 

while our members have decreased in number, we are a long 

way from needing to declare ourself as a Squadron At Risk.  That 

bears repeating, we are NOT in imminent danger of dissolution.  

We are financially sound; our General Meetings are held in a 

single venue; we host the Kite Fly-In (see 

page 7) and Cardboard Boat Challenge 

each year which are both well-attended; 

our social  activities (parties, dinners and 

even a boat christening) calendar is de-

veloping nicely; our Co-Operative Chart-

ing, Vessel Safety Check and Boat Show 

programs are all operative; your current 

commander has plenty of support (and I 

thank God daily for each and every one of you); and, above all 

else, we recognized the problems of a dwindling membership 

early and immediately began remedial efforts.   
 

For instance, our Bylaws provide for multiple year tenures of 

bridge officers in order to have time to strengthen those follow-

ing and develop the pool of qualified candidates.    Past com-

manders remain active and involved, continuing to share their 

expertise through mentoring and serving on the bridge and com-

mittees.  Operations Training is available to all members and 

Leadership Development will soon follow.  We have taught 

(Continued on page 12) 
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Well, we finally managed to get the first couple classes setup. 

The first ABC will be at the Town ônõ Country library on 7 April and 

the second at the Brandon Marine West on 19 May.  Also, I am 

pleased to announce that all our instructors have been re-

certified, so our teaching ranks are back up to snuff.  We will al-

so be giving the Marine Radar seminar at the 1 March general 

membership meeting at IHOP; I am looking forward to seeing 

you there.  
 

Now for some ponderings of mine that I want to share; hopefully 

we can make something of this.  Take a look at the graphs be-

low from the 2010 accident statistics, collated by the Florida 

Fish and Wildlife Conservation Commission (FWC).  Perhaps you 

will notice the patterns that I did. 

 

Florida law requires that anyone born after 1 January 1988 to 

take a boater education course if they want to operate a boat. 

This means that people under the age of 24 this year (or 22 in 

2010) must take ABC (Americaõs Boating Course) or similar in-

struction in order to operate a boat legally.  Did you notice the 

sudden jump in the accident rate once you get into the age 

groups that are not required to take a boating course?  Of the 

793 boat operators involved in acci-

dents, 523 never attended a safe boat-

ing class of any kind -  thatõs 2 of every 

3 boaters!  Now, that tells me two (2) 

things:  First, that we  -  Tampa Power 

Squadron  -  have contributed to the 

boating community by successfully car-

rying on our mission to educate boat-

ers; and, second, that we have much 

more work to do by bringing more boat-

ers into our classes  -  especially 

those in the higher risk groups.  
ô 

Those of us who have worked boat 

shows or other similar events are 

all too familiar with the refrain, òIõve 

been boating for X number of years; 

I donõt need a class!ó  However, sta-

tistics not only disagree with that 

statement but tend to indicate that 

boater complacency plays a signifi-

cant role in accidents.  Of the 793 

Educational Officerõs Report 

Lt/C Scott Morris, P 

SEO@TampaPS.org 

Administrative Officerõs Report 

Lt/C Angelina Stanley, S 

AO@TampaPS.org 

Our next General Membership Meeting is 1 March at the IHOP at 

4910 W. Spruce Street.  Weõll be voting on the new By-Laws, 

Scott Morris will present the Radar Seminar and weõll finalize 

the plans of our next squadron activity.  

 

Our next squadron activity is the Kite Fly-In on 18 March.  It will 

be at Fort Desoto Park from 0930 until ?????  Donõt forget to 

RSVP Charlie Laye at 813-967-0516 or Charlie@laye.com by 10 

March.  Cash payment is $6 and expected at the door.   Small 

bills are appreciated!   Our website has more details. 

 

We are looking forward to seeing you there! 

 

Angelina Stanley  

AO@TampaPS.org    

813-872-2755  

 

Hear Ye, Hear Ye! 
 

YOU and your guests 

are cordially invited to   . . . 

01 MAR  -  General Mem Mtg 

                     at IHOP 

                     4910 W. Spruce St. 

                   Program Presentation 

                   Marine Radar Seminar 
 

05 APR  -  Dinner Social 

                    at Millerõs Ale House 

                    14813 N. Dale Mabry 

 

03 MAY  -  General Mem Mtg 

                     at IHOP 

                     4910 W. Spruce St. 

                   Program Presentation 

                   Alan Forino from West Marine 

 

boat operators involved in accidents, 434 of them had over 100 

hours of experience at the helm!  Combine this with the people 

buying their first boat who donõt want to sit through a class (i.e., 

òHow hard can it be?  You just untie it and drive away.  No big 

deal!ó), and you can see the challenge that faces all boating edu-

cators.  How can we attract these people into our classrooms?  

To be honest, I donõt have a single idea.  But I intend to give it 

some serious consideration and I hope that you will also.   

Scott 
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