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Commander

Cdr Anna Morris, AP By Cdr Anna Morris, AP
A
d

Executive Officer The National USPS Annual Conference wddl CONGRATULATIONE

DILt George J. Martin, SN held 25 - 29 January. P/D/C Alta M. Mullins, |3
SN, D/Lt George J. and D/1/Lt Dorothy M.[g]

] Tampa Power Sq

Education Officer . . .
Martin, SN (Dorothy is a Tampa associate
® newest

Lt/c_: .Scott. Morr|§, P from Clearwater Sail & Power Squadron), Stffg . .
Admlnlstratl\_/e Officer C Wayne F. Partie, SN (Tampa associate fro Senior Navigator,
LY/C Angelina Stanley, S| Boca Ciega Sail & Power Squadron), and @ D/Lt George J. Martin, SN

Secretary were privileged to attend this year. Since =%

P/DIC Alta M. Mullins, SN all cruised separately commanding our owng
T iron dinghies, foII'owed different courses and * | * . *
P/C Tom Thompson. P rendezvoused with each other in Jackson
pson, ville, | suggested that we consider the excur
EXECUTIVE COMMITTEE sion as a C&R. However, Alta and Georg
seemed to be convinced that boats and wa ; .
ill‘;\:dqb E'oukg);hler;y, AP ter were required components of a C&R, so advancel\(li gfadf.’s and gttalned his
t ie Kimbril, was outvoted. avigation grade.
PIC Charles L. Laye, AP & In February 2012, George completed hi@

P/C John Orr Ill, S % |ast elective course, Cruise Planning.g

@ adr

In March 2011, George completed the 4

1<

X

®

XTI

1<

SHORT BLAST STAFF George now has a full certificat

During ®
Editor the conference, there S XXX XX KX KRR
Lt Robin Wallace, S were several seminars be- if the instructor should happen to be Cdr
Graphics & Photography ing presented. As he men- : :
S P s tioned in his report last Amta F. Walker, JN, from Pompanq Beach~ in
' District 8. Ani tads d

. month, George (and Doro- . , :
LYC Scott Morris, P thy) attendec? th(e Leader-| “Yafe must | Presentation skills were developed during her

P/C John Orr lll, S ship Development Commit-| ¢epch these consqlt_ing days when she was on the nation-
Production & Distribution tee's (LDCom) DAO/SAO .. al training team employee faculty for Johnson
P/C Charles L. Laye, AP In fact, Dorothy enjoyed qualities to | and Johnson, Coopers & Lybrand, Gemini
P/DIC Alta M. Mullins, SN the class so much that she | our young | Consulting and KPMG presenting subjects

that included: Leadership Development
attended the DXO/SXO s s . N ’
Email article submissions a3 jacs” the following day warriors if | Toam Building, Organizational Structure and

Word document attachments £, my part, | completed they ave to Strategy and Organizational Turnaround

to Editor@TampaPS.org the Transition from Warri- | develop int (among others). Commander Walker, who al-
or to Chieftain series with EVETOP IO 1 5o holds the rank of Stf/C on the Leadership
All submissions are due on = able :Development Committee, was responsible for
LDComos DC/ SiCdr semi:= P ’ P

the 18th of each month. Chieftains..”| developing the Transition from Warrior to

nar. Rumor has it that this . : .
Chieftainseries.

The Short Blast is the official| ~ Series is being used to de- Wess Roberts
publication of the Tampa Power velop new seminars for 1 Another activity during National's conference
. P : Ph.D. / Y 9 ;
Squadron, a norprofit corpora-  committee chairmen and ) is the Expo where USPS partners and commit-
tion, with twelve issues pef members. The bridge of-| Leadership | tees setup booths to share information and
year. Opmlf?ns eXpresse: o ficer series is so well writ-| Secretsof | gistribute materials. Alta and Wayne, mem-
not necessarlly represent those oy that | intend to attend |Attila the Hun| pers of the Membership Committee, manned
of the Short Blast TPS, D/22 or th itt .
USPS. All rights reserved. e committee seminars ) - Continued @2
as soon as they become availableespecially (Continued on pagel2)

o



mailto:editor@tampaps.org

Short Blast i Official publication of the Tampa Power Squadron

Commander s
Cdr Anna Morris, AP
Cdr@TampaPS.org

Py

Cor Executive Off
D/Lt George J. Martin, SN

XO@TampaPS.org

er

During the

Jacksonville conference, | attended the Squadrg
Development Committee (SDCom) and receive
fresh infusions of encouragement and enthusiasm
Committed to the growth and health of USPS, th
. mission of Squadron Development is to providg

sional squadrons and to squadrons seeking revital
ization.

Before | unduly alarm you, | want to stress that SDCom r
sources are available to all squadrons. There is no requireme

that the squadron be new or ailing. In fact, there are some tef

rific oOhealthodéd checks desi

their organization.

g

There is no denying that membership volumes are in declin

across the entire USPS organization. Indeed, January's commithest need to change or just go home. Harsh, b

tee meeting focused entirely on revitalization in a spirited round
table discussion where we shared our experiences of ideas trie
and the results of those efforts. So just what, you
may ask, i s orevitaliz
should a squadron engage in this activity? Simp
stated, revitalization is an effort to recharge
squadron with new ideas, contacts and the confi
dence necessary to respond to changing environ-
ments ensuring the organ

a

If boating is so fun, then why are so many squadrons in troublef

This was perhaps the most driving question that contributed t
the formation of the committee in January 2000. Tampa Powe
Squadron is NOT the only squadron facing challenges. Howevj

while our members have decreased in number, we are a long

way from needing to declare ourself as a Squadron At Risk. Th
bears repeating, we areNOTin imminent danger of dissolution.
We are financially sound; our General Meetings are held in

single venue; we host the Kite Fliyn (see

page 7) and Cardboard Boat Challenge
_|each year which are both wehttended;

our social activities (parties, dinners and
even a boat christening) calendar is de
veloping nicely; our C@perative Chart-
ing, Vessel Safety Check and Boat Sho
programs are all operative; your curren

—— —I commander has plenty of suppor{and |
thank God daily for each and every one of yowgnd, above all
else, we recognized the problems of a dwindling membersh
early and immediately began remedial efforts.

For instance, our Bylaws provide for multiple year tenures

bridge officers in order to have time to strengthen those follow
ing and develop the pool of qualified candidates.
manders remain active and involved, continuing to share the
expertise through mentoring and serving on the bridge and con
mittees. Operations Training is available to all members an
Leadership Development will soon follow. We have taug

(Continued on pagel2)

support and assistance both in establishing provit

Past com-

nLast month, | discussed the types of members that exist in every
d Squadron and asked how you would deal with each one; how

you would get them involved; what jobs you would give them;
e and, how to work around their deficiencies to grow the squad-
> ron. Let us discuss each of them individually.

"

DOPEY Give them small assignments with clear
instructions, do short interval scheduling and fol-
low up. When speaking with them, use a nen
confrontational tone (something that | find hard
to do). Make them feel part of the group by giving

they Ip?pitiveo\rﬁcygnit@r&f uadr on :,ﬂ& mpr

SNEEZY:Remind them that USPS is a volunteer c@"
€ ganization with certain requirements and they woul |

o

d necessary.

) SLEEPY:Sleeps during classes and snores
0 wh yduriM‘gorﬂéétiﬁE]s. &dme say to do nothing
and be gracious. When awakened, hope-
fully they will turn into someone else. Oth-
ers say to take him aside and explain that
this behavior is a distraction to others and

S U T VthaVh@ heeds be aware of it.

i on
P
h BASHFUL: Attempt to draw them into conversa
r tions. Give them a one person job, but make su
eryou recognize their efforts; perhaps the newslett
editor. Keep them away from GRUMPY or you n
atose a member.

GRUMPY Usually our most senior member.
Dondt |l et them control
confrontations, but remain in command. Most
likely not a team player. Assignment to the
Bridge, Nominating or Executive committees
should be avoided as GRUMPYs may be dis-
ruptive when they don
However, with their 0 |
ties, appointments to the Rules, Auditing,
Budgeting or other regimented tasks are ideal
to make GRUMPY happier.

p
HAPPY and DOQhese personality type:
f are what we would like everyone to b
)_ but life would be boring if that was true.
The Seven Dwar ves, when
"poat i ng with LDComds Diamond

n-
d
ht

is real people who are the challenge. When we can create an
environment that works toward
will have succeeded.

George
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Well, we finally managed to get the first couple classes setup. Our next General Membership Meeting is 1 March at the IHOP at
The first ABC wil/l be at t hel| 40Wh SucedStrecbo Wadr ly bieb vanty Aaws, o7n
the second at the Brandon Marine West on 19 May. Also, lamSc ot t Morris wildl present t he
pleased to announce that all our instructors have been fe the plans of our next squadron activity.

certified, so our teaching ranks are back up to snuff. We will al
so be giving the Marine Radar seminar at the 1 March general Our next squadron activity is the Kite Fip on 18 March. It will
membership meeting at IHOP; | am looking forward to seeingbe at Fort Desoto Park from 0930 until ?????Do n & t f ol
you there. RSVP Charlie Laye at 81367-0516 or Charlie@laye.corby 10
Now for some ponderings of mine that | want to share; hopeful yl\/_larch. Cash payment is $6 ar_1d expected at th_e door.Small

we can make something of this. Take a look at the graphs pe-Pills are appreciated! Our website has more details.

low from the 2010 accident statistics, collated by the Floride . :
Fish and Wildlife Conservation Commission (FWC). Perhaps ) oYY/e are looking forward to seeing you there!
will notice the patterns that | did.

Angelina Stanley

OPERATOR BY AGE WITH NO BOATER AO@TampaPS.org
NOINFO [ 6
0-16 [ 16
T — Hear Ye, Hear Ye!
22-35 ] 137
2650 | 184 YOUhnd your guests
S1+ | 147 are cordially invited to

0 50 100 150 200 22 01 MAR - General Mem Mtg
at IHOP ll-lO \

Florida law requires that anyone born after 1 January 1988 to g
take a boater education course if they want to operate a boat. 4910 W. Spruce S_t-

This means that people under the age of 24 this year (or 22 in Program Presentation
2010) must take ABC (Americgls BoatingMaﬁﬁéjRéda}.Séminaﬁ-i mi | @r
struction in order to operate a boat legally. Did you notice the
sudden jump in the accident rate once you get into the age
groups that are not required to take a boating course? Of thg

05 APR - Dinner Social

T
793 boat operators involved in acci- Mi | | r O Ve | F
dents, 523 never attended a safe boat- ?.21813 N Del '\(z T) Rﬁ;ﬂsm
ing classofany kind t hat 6s 2 of every . Dale Mabry

3 boaters! Now, that tells me two (2)

things: First, that we - Tampa Power
Squadron - have contributed to the 03 MAY - General Mem Mtg 'Ho
boating community by successfully car- at IHOP LS
rying on our mission to educate boat- 4910 W. Spruce St =
ers; and, second, that we have much .
more work to do by bringing more boat- Program Presentation

ers into our classes - especially Alan Forino from West Marine

those in the higher risk groups.

Those of us who have worked boal poat operators involved in accidents, 434 of them had over 100
shows or other similar events are| hours of experience at the helm! Combine this with the people
al | too familiar]|pwiytihn gt htenerierf rfairns,t Oblodavte who d
been boating forXnumber of years;| s How hard can it be? You jus
I dondt need a c|ldasasl!t0) ,Hoawedv eyro,u Sctaan- see t he
tistics not only disagree with that| cators. How can we attract these people into our classrooms?

statement but tend to indicate that| To be honest, I dondt have a
boater complacency plays a signifit some serious consideration and | hope that you will also.
cant role in accidents. Of the 793 Scott
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